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The East of England Ambulance NHS
Trust
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* from 2007/08 figures include urgent incidents

Nationally

National expenditure on ambulance services is around £1.5
billion, but the expenditure that is incurred by the treatment of
patients delivered by ambulance to A&E departments is around
£20 billion.

Number of emergency and urgent* calls, England

O Emergency and Urgent Calls

—&— Year on year growth

Average annual growth rate of
6.5% from 1997/98 to 2006/07

,/\

RN

7z

\

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

16%

14%

12%

10%

8%

6%

4%

2%

0%

KA34 Collection, NHS Information Centre

Philip Lumbard ECP EEAST 2014

Year on year increase



Local Picture

The only health care organisation providing
care across the entire East of England.

Population of 5.83 million people

An anticipated population increase of 20% by
2030.

4000 staff, 1000 vehicles supported by 2000
volunteer staff.

3 Health & Emergency Care Operations
Centres (HEOC's)



How we respond to 999 calls

999 call received and assessed by Emergency Operations Centre using AMPDS or NHS Pathways
Category A (Red) Category C (Green)

Red 1 Red 2 Green 1 Green 2 Green 3 Green 4

Life-threatening Immediately Serious but non Serious but non Non life- Non life-
requiring defib life-threatening life-threatening life-threatening threatening threatening

Assessment

All echo All other Serious Less serious Non- Non-
codes category A clinical need clinical need emergency emergency

Telephone Telephone
assessment; assessment;

Face-to-face Face-to-face Face-to-face a) Alternative a) Alternative
ambulance ambulance ambulance pathway referral pathway referral

response response response b) Upgrade to b) Upgrade to
Red/Green 1/2 Red/Green 1/2

¢) Advice given and ¢) Advice given and
call closed call closed

Response

Within Within Within Within
20 minutes 30 minutes 20 minutes 60 minutes
of call received of call received of call received of call received

Within 8 minutes of call received
(19 minute transport standard)

Quality of care given to the patient and the difference that made
All patient care given is assessed using 11 Clinical Quality Indicators - including outcome of cardiac arrest, ST elevation myocardial
infarction, stroke, service expenence and telephone advice given - to measure type, quality and outcome of treatment

Performance




Organisational Structure

Trust Board

Operations, 3 Localities — Locality Director
Local Operations Management Board

Emergency Operations Control

Operations Support



Not just a van with blue lights!

Primary care operations — out-of-hours GPs, district nursing, falls
liaison services. This also includes the new NHS 111 number for
non-emergency queries which is being rolled out across the UK.

Patient transport services — provides pre-planned transport
services for patients who need assistance. In addition we provide a
specialist acute neonatal transport service.

Special and partnership operations — including resilience and
emergency planning, working with charities and air ambulance
services, community volunteers and the Hazardous Area Response
Team (HART).

Commercial services — includes training for emergency service
drivers, first aid and emergency planning response, plus a courier
transport and private call centre services.

EOC - Emergency Operations Control



S

Hna Bl \DH ;:'w;::;w' TheKingsFund» kv

Making our health
and care systems
fit for an ageing

population
Urgent Care Pathways for Older fuhars
People with Complex Needs David Over
Catherine Foot
Best Practicn Guidanee . pa Richard Humphries
N & o
Dimpartysnt of Hesin i -
. RC e e M e
i BHE ambtances O R e
cA
PSYC
H 2 @ AMAI! ANCE
= e
. ‘ngland
(<

Practical guidance for commissioners,

of Health

Qm Department URGENT AND EMERGENCY
A ‘whole system’ approad] : Sl ok et s

Getting to grips with
integrated 24/7 emergency

Taking Healthcare to the Patient sand urgent care

Urgent and Emergency Care Forum

Ripping off the sticking plaster

Whole-system solutions for urgent and emergency care
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In Summary, 7 Day Services

Improved Patient care

Appropriate Patient care
Continuity of care

More care provided closer to home
Reduced costs?

Better integrated working.

Care not to create demand!
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Philip Lumbard, Specialist Paramedic
Unplanned Care Manager, East & North Herts CCG
philip.lumbard@eastamb.nhs.uk
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