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People

Commissioning:

e assessing need

 allocating resource
Health « for best outcome
needs

Resources
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Commissioning Is an active process

Resources tend to gravitate
e to where need is less
 to acute care and

away from the “simple hard” changes in prevention
and primary care

(Inverse Care Law)
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Clinical Senate Panel felt

e Clinically and patient-centred

e Thorough

* “Do you really understand the details and context of what you
are proposing ? Have you considered need and impact
adequately? ”

e Formative

* “You are going in the right direction- consider these areas to
improve...”

Practical support in pushing the boulder uphill
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