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Context

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthinequalities/bulletins/healthstatelifeexpectanciesbyindexofmultipledeprivationimd/2018to2020#life-expectancy-at-birth-by-the-english-index-of-multiple-deprivation
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Context
1. The 2019 NHS Long Term Plan (LTP) set out key commitments to accelerate action to prevent ill 

health and tackle health inequalities.
2.26. To support local planning and ensure national programmes are focused on health inequality reduction, 

the NHS will set out specific, measurable goals for narrowing inequalities, including those relating to 

poverty, through the service improvements set out in this Long Term Plan.

NHS England, working with PHE and our partners in the voluntary and community sector and local 

government, will develop and publish a ‘menu’ of evidence-based interventions.

2. COVID-19: The disproportionate impact of the pandemic people from the most deprived areas, 

ethnic minority communities, and other vulnerable groups, has highlighted now more than ever the 

urgent need to tackle health inequalities.

3. The NHS Operational Planning Guidance in 2021/22 asked systems and providers to focus on 

five priority areas for tackling health inequalities, which have set the system-wide context for 

Core20PLUS5. This focus on health inequalities was re-emphasised in the 2022/23 Operational 

Planning Guidance.
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Context

Priority 1: Restoring NHS services inclusively

Priority 2: Mitigating against digital exclusion

Priority 3: Ensuring datasets are complete and timely

Priority 4: Accelerating preventative programmes

Priority 5: Strengthening leadership and accountability
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Core20PLUS5: A Focused Approach

• The Health Inequalities agenda is broad: we 

recognise we can’t ‘do it all’ immediately

• In identifying the NHS contribution to the wider 

system effort to tackle health inequalities, we 

recognised the need for a focused approach for 

tackling health inequalities

• This focused approach enables us to gain 

traction thus demonstrating impact in reducing 

health inequalities

Core20PLUS5 offers a multi-year and focused delivery 

approach to enable prioritisation of energies and 

resources in the delivery of NHS LTP commitments to 

tackling health inequalities within the existing 

funding envelope.
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Quality Improvement Methods

Core20PLUS5 will be driven by QI methodology, including:

1) Strengths-based approach:

a) Identify Exemplars

b) Build from strength

2) Co-Production:

a) Engaging Communities in design, implementation & evaluation.

b) Genuinely listen with curiosity

3) Data-driven Improvement – Creating virtuous circles of data generating actionable 

insight which then drive interventions to bring about improvement thus generating 

intelligence about what works
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The Core20PLUS5 Planning Matrix
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The Core20PLUS5 Support Offering

Core20PLUS5

Leadership Framework co-developed with the NHS Confederation

High-Impact Actions: tangible guidance on how to make a difference in key populations

Anchors and Social Value: optimising the contribution of the NHS to enhancing the social determinants of health

Education and Training: focused professional development for our NHS People to address health inequalities

Health Inequalities Improvement Dashboard: a central tool for measuring, monitoring and informing action on 

health inequalities

Health 
Inequalities 
Improvement 
Team:

Foundational 
Supporting 
Levers

Core20PLUS5 
Tailored Support 
Offering

*Please note: our support offering is in the progress of rapid development, with most elements up and running in 2022

Core20PLUS 

Connectors: 

empowering local 

community leaders in 

tackling barriers to 

healthcare

Clinical 

Improvement 

Trajectories: 

Individual plans 

addressing health 

inequalities in each 

clinical area

Core20PLUS 

Collaborative: 

learning community of 

quality improvement, 

behaviour change and 

system leadership 

experts 

Core20PLUS 

Ambassadors: 

pioneer clinicians 

and professionals 

addressing health 

inequalities
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For more in depth information on
CORE20PLUS5 clinical areas with more
information on the case studies
mentioned today, please view the
webinars available on the NHS Futures
website on SMI, cancer, CVD and
maternity.
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• Work with UEC team, people 

with lived experience, providers 

and charities to develop a 

consistent Emergency 

Department pathway, checklist 

and toolkit to support people 

experiencing homelessness 

and rough sleeping – Pilots 

underway

• High Intensity User work 

programme in collaboration 

between 

HiQiT/UEC/Improvement 

Directorate – signed off via 

NIRB - Mobilisation underway
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Work with NIHR 
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Patient Safety 

Work with NHSE/I Patient 

Safety team & NHS 

Resolution to better 

articulate intersection 

between Patient Safety & 

Health Inequalities 

Action on patient safety 

can reduce health 

inequalities | The BMJ

Cian Wade et al

https://www.bmj.com/content/376/bmj-2021-067090
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Work with CQC 

Healthcare inequalities may be related to the experiences of GP 

practices which tend to be predominantly in the most deprived 

areas. These suffer a further impact on health inequalities for 

their population from adverse regulator inspection outcomes.

• Regulators’ Pioneer Fund - Project • Reducing health 

inequalities in areas of depriv... (citizenlab.co)

• Podcast - GP practices and the impact of health inequalities 

by Care Quality Commission (soundcloud.com)

• Ethnic Minority Led Practices & health inequalities - Ethnic 

minority-led GP practices: impact and experience of CQC 

regulation | CQC Public Website

https://cqc.citizenlab.co/en-GB/projects/tackling-health-inequalities/9
https://soundcloud.com/carequalitycommission/gp-practices-and-the-impact-of-health-inequalities
https://www.cqc.org.uk/publications/themed-work/ethnic-minority-led-gp-practices-impact-experience-cqc-regulation
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RSM NHSE/I HIIT Collaboration 

Health Inequalities Collaboration with RSM - RSM 

to launch major programme on health inequalities 

with special conference

Date and time:

Autumn 2022

Location:

Royal Society of Medicine, London 

https://www.rsm.ac.uk/tackling-inequalities/

https://www.rsm.ac.uk/latest-news/2022/health-inequalities-special-conference/
https://www.rsm.ac.uk/tackling-inequalities/
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Thank you for listening.


