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Welcome

» Protocols for successful webex meeting. Please
o MUTE your device
o Use the chat pad
° Indicate when you wish to speak.

» We will

> Aim to keep to time
o Try to pick up app your comments
> Keep the meeting live with powerpoint agenda

Please bear with us, this is the first time we’ve run a webex!

» I'm here!
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Accountability & Governance

» Minutes of previous meeting
° (including update on report on Executive Group)

» Update: website
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South East Coast Clinical Senate

Home  About us Clinical Senate Advice  Clinical Senate Council Clinical Senate Assembly PPE People Bank  Contact us

Latest Tweets
2 hours ago: @SEC_CS

Read it here: Safer wards & safer
hospitals through harnessing
technology: http://t.co/pZpzSUD6FH

1 day ago: @SEC_CS

NHS England has published a report
into Leeds Teaching Hospital NHS Trust

South East Coast Clinical Senate Pasciatrk/Candisc Sindery Seriices

Description - this area can contain any text you would like, and Is
editable. This can include links to pages. The images within the

banner can also be changed, & slides can be added.

Latest News \) Quick Links \) Upcoming Events J

16th March 2014 - Clinical Senate Council - Event name number 1 - 16/03/14
Safer wards & safer hospitals through - Clinical Senate Assembly - Event name number 2 - 10/02/14
harnessing technology... > Clinical Senate Advice - Event name number 3 - 11/11/13

= PPE People Bank

¥ich . . . . g cheices Click here to visit the
Visit NHS Choices for patient information oot R I B

Terms and Conditions | Privacy and Cookies | Social Media and Comment Moderation | Accessibility | Website © Frank Design Ltd
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Upcoming Events

FSD Management & Leadership, Bristol
March 11th 2014

Strategic Clinical Networks
Health Education England Bands 1-4, Bristol

— March 12th 2014
Our Mission

FSD Cost Management, Marks Tey
March 18th 2014

The NHS Commissioning Board Authority has set out its Health Education England Bands 1-4, Bristol
plan for a small number of national networks to improve March 12th 2014

health services for specific patient groups or conditions.
P P N FSD Cost Management, Marks Tey
March 18th 2014

View more events

Cancer Cardiovascular Mental Health, Maternity, Respiratory Local Professional
Dementia, Newborn, Network
Neurological Conditions, Children and
Learning Disability Young People
& Autism
Visit NHS Choices for patient information s cheices

www.nhs.uk

Terms and Conditions | Privacy and Cookies | Social Media and Comment Moderation | Accessibility | Website © Frank Design Ltd




Developing Senate Council: NHS
NCAT Update East of England

Clinical Senate
» Reference Senates and Service Change paper

» National Clinical Assessment Team ceased 31/03/2014

» Senates to provide the clinical assurance element of the

NHS England service change assurance process with
effect from April 2014

» Supporting documents and guidance to be published




The assurance process

------------------------------------------------------

: Alignment established between CCG :
and/or NHS England initiated change : 5
proposals

: Discuss case for change, early risk :
assessment, organisational roles, early :
stakeholder and public engagement,
i business case and timetable.
: Agree level of NHS England assurance © o
: required and the NHS England decision :
making process (proportionate stage 2 :
: assurance arrangements), including :
: use of external assurance (e.g. Senate,
i Gateway, NCAT) :

HWBB, AHSN,
Provider or other NHS_En gland
(directly
¢ commissioned
3b 2 I Commissioner(s) |-o services)
Service change proposal

NHS England assurance stage 1
strategic sense check

Scheme placed on AT and RT monthly
reconfiguration tracker grid .

v

(RT, AT and NSC agree roles in process)

Further development of proposals

€

B v

™~

Stakeholder
engagement

Full options appraisal and
impact assessment

Clinical Leadership |-

Business case development
(finance,workforce,activity,choice)

................................................... \

: Four tests applied and proportionate :

assurance against the best practice; il

: checks. Independent assurances (e.g. :

: from Clinical Senates, NCAT and/or :
Gateway Team) also inform NHS
England Panel. :

------------------------------------------------------

The appropriate decision making :
: forum will be decided on a case by : :
5 case basis {m line \mth ongoing W|der

...................................................

| !

/

NHS England assurance stage 2
Assurance checkpoint

>

Issues / risks requiring attention

highlighted to commissioner(s)

(may include N;S England Panel)

Assurance recommendation

¥

NHS England decision making forum

Area I Regional I National

Assurance decision communicated to
commissioner(s)

¥

Progress to public consultation

Agree proportionate on-going NHS
England oversight arrangements

England
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Clinical Senate Offer (1)

» East of England Clinical Senate will bring together
health and social care professionals and patients to
provide independent, sound, thoughtful clinical
advice and leadership for strategic service change in

the region that will improve patient outcomes and

population health.




Clinical Senate Offer (2)

» Offer 1: Clinical Advice
» Offer 2: Support

» Offer 3: Thought Leadership.
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Senate Council
development groups

» Organisational Development
» Communications & engagement
» Governance

» IT

» Assembly

» Annual Assembly
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Senate Council [lZIB

Working groups East of England

Clinical Senate
» Purpose:

° to raise awareness and credibility of East of England Clinical Senate
through the development and publication of short pieces of work

° to offer Assembly members the opportunity to engage in Clinical
Senate activity

° to ‘test’ processes, level of member input available and provide
general feedback for Senate development

» Topic areas: broad areas identified from prioritisation work:
> Musculoskeletal / back pain / rehabilitation
o 7/7 services
o Parity of Esteem

»  NB there may be more than one work group per topic
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Working groups East of England

Clinical Senate

» Timescale:

Leads & council members agreed today

Invitation to Assembly members to join 14t April

Topic scoping and development immediate effect

Topic ‘pitched’ to Council on 15" May*

Agreed piece of work commences - completion by 3™ July
Presentation of draft report / thought to Council 17t July
Final report / thought piece developed and published

(0]

o

(0]

o

(0]

o

o]

*note this is a development meeting and not a formal meeting of the council




Senate Council Eﬂﬁ

Working groups (2) East of England

Clinical Senate

» Topic areas: broad areas identified from
prioritisation work:

» Musculoskeletal / back pain / rehabilitation
» 7/7 services
» Parity of Esteem

» NB there may be more than one work group per topic
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Close

» Date of next meeting
> 15" May development meeting
o 315t July Council meeting (change of date)

» Feedback on webex - please let Sue or Joss know
how this worked for you!




