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Developing Senate Council: NHS
NCAT Update East of England

Clinical Senate
» Reference Senates and Service Change paper

» National Clinical Assessment Team ceased 31/03/2014

» Senates to provide the clinical assurance element of the

NHS England service change assurance process with
effect from April 2014

» Supporting documents and guidance to be published




The assurance process

HWBB, AHSN,
Provider or other

 Alignment established between CCG :

: and/or NHS England initiated change

proposals

Discuss case for change, early riské

assessment, organisational roles, early :
stakeholder and public engagement, :

: business case and timetable. :
: Agree level of NHS England assurance :
: required and the NHS England decision :

making process (proportionate stage 2
assurance arrangements), including :

: use of external assurance (e.g. Senate, :
¢ Gateway, NCAT)
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: Gateway Team) also

NHS England
(directly
commissioned

Commissioner(s) services)
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Service change proposal

NHS
England

NHS England assurance stage 1
strategic sense check

¥

Scheme placed on AT and RT monthly
reconfiguration tracker grid.

(RT, AT and NSC agree roles in process)

Further development of proposals
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Stakeholder
engagement

Full options appraisal and
impact assessment

Clinical Leadership

Business case development
(finance,workforce,activity,choice)

Four tests applied and proportionate :
assurance against the best practice :
checks. Independent assurances (e.g. :
from Clinical Senates, NCAT and/or :
inform NHS
England Panel.

appropriate  decision making :

: forum will be decided on a case by :

5 case basis (in line with ongoing W|der

: governance discussions).
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NHS England assurance stage 2
renily Assurance checkpoint

>

Issues / risks requiring attention

highlighted to commissioner(s)

(may include N:S England Panel)

Assurance recommendation

¥

NHS England decision making forum

National

Area Regional

¥

Assurance decision communicated to
commissioner(s)

Y

Progress to public consultation

Agree proportionate on-going NHS

England oversight arrangements
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The Independent Clinical Review Process:

aworked example

(1)

(4]

o
(6]

NHS England agrees level of assurance
required with lead commissioner (at
stage 1 of NHS England assurance
process)

Lead commissioner requests clinical
senate advice as part of assurance
process. Clinical senate and lead
commissioner  agree  terms  of
reference for independent clinical
review

Clinical senate establishes
independent  review team and
appoints chair of review

Lead commissioner provides key
documents to independent review
team and supports other review
requirements

Review undertaken and draft report
sent to Clinical Senate Council

Clinical Senate Council agrees final
report and returns  to  lead
commissioner

Report submitted by lead
commissioner as part of NHS
England’s assurance process.

Lead Commissioner

2 (6]

Clinical Senate Council

ol o

Independent Review
Team

-

NHS England Area Team

and
ate



